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2026 VSCPA AI Survey Executive Summary
Overview
The Virginia Society of CPAs (VSCPA) conducted an AI survey from May 26, 2026, to June 19, 2026, to better understand how artificial intelligence is shaping the accounting profession. The survey provides valuable insight into the perspectives, priorities and experiences of members who chose to participate, highlighting emerging trends and areas where members are seeking additional support. The survey went to 8,875 VSCPA members with 144 responses.
Key Takeaways
The 2026 AI Survey reveals that while accounting professionals recognize AI's transformative potential, adoption remains uneven across organizations, and concerns about trust, security and professional standards run deep.
1. AI adoption is active but uneven. While 61% of respondents report some level of active AI use (active in multiple areas, informal/employee-driven or piloting), only 1% report full integration into core workflows — indicating substantial opportunity for maturation.
1. Skills and preparedness gaps are significant. With 41% rating their own skills as needing improvement and 33% of organizations not very, not at all or unsure about preparedness, demand for training and guidance is urgent.
1. Trust and governance are critical blockers. Data privacy (50%), lack of trust in outputs (41%) and lack of formal policies (40%) are the primary barriers. Organizations need clear governance frameworks and reassurance about ethical use.
1. Competitive concerns are rising. With 42% of respondents believing competitors are leveraging AI more effectively, there is mounting pressure to adopt strategically rather than reactively.
1. The profession is at a crossroads. From opportunities to enhance advisory work and streamline operations to risks of overreliance and skills erosion, CPAs recognize that thoughtful, ethical AI integration is essential to the profession's future.
The VSCPA's role is more important than ever. By providing practical training, clear ethical frameworks, peer-driven learning opportunities, and vendor guidance, the VSCPA can help CPAs and their organizations navigate this transition with confidence while maintaining the professional standards and trust that define the accounting profession.
Key Findings
Current AI adoption and use cases
Most common AI applications include:
1. Drafting or editing communications, reports or presentations (67%).
1. Meeting transcription, summaries or action tracking (48%).
1. Internal knowledge management or research — tax, audit, general (47%).
1. Workflow automation or task management (29%).
1. AI embedded in accounting or other software (28%).
1. Financial reporting, forecasting, or data analysis (27%).
Less common uses include tax preparation automation, client service tools, audit procedures, and AI agents or autonomous workflows. Notably, 10% of respondents are not intentionally using AI.
Maturity of AI adoption
1. 34% report AI is actively used in several areas of the organization.
1. 27% indicate AI use is informal or employee-driven.
1. 20% are piloting or testing AI.
1. 9% are still evaluating AI but have not yet adopted it.
1. 8% are intentionally avoiding AI use.
1. 1% report AI is fully integrated into core workflows.
Preparedness for AI integration
1. Only 10% of individuals feel very prepared for AI over the next 2–3 years.
1. 56% feel somewhat prepared.
1. At the organizational level, 17% feel very prepared, 50% somewhat prepared and 33% not very prepared, not at all prepared or unsure.
Top organizational priorities
When ranking priorities for AI over the next 12 months, respondents identified:
1. Integrating AI into existing workflows and systems (45%).
1. Staff training and AI literacy (45%).
1. Data privacy, cybersecurity and confidentiality protections (40%).
1. AI governance, risk management and internal controls (40%).
1. Developing or refining an AI strategy (35%).
1. Identifying high-value accounting and finance use cases (33%).
AI governance and policies
1. 40% have no formal policies yet.
1. 35% have basic policies or guidelines in place.
1. 15% are currently developing policies.
1. 8% have comprehensive policies and governance structures.
1. 57% of organizations cite executive leadership as primarily responsible for AI strategy and decision-making, while 22% identify IT/technology teams and 13% report no clear ownership.
Attitude toward AI
1. 39% are cautiously exploring use cases.
1. 30% are actively embracing and investing in AI.
1. 14% are skeptical or resistant.
1. 11% are trying to keep pace with industry changes.
1. 6% are overwhelmed, uncertain or have other attitudes.
Professional knowledge and skills
1. 41% rate their own AI knowledge and skills as needing improvement.
1. 32% consider their skills adequate.
1. 19% view their skills as limited.
1. 9% report very strong skills or express uncertainty about where to start.
When asked what skills will become essential for accounting professionals because of AI, respondents ranked:
1. Critical thinking and professional judgment (71%).
1. Data analysis and interpretation (47%).
1. AI literacy and prompt engineering (39%).
1. Communication and advisory skills (35%).
1. Ethics and professional skepticism (33%).
Business impact of AI
Respondents assessed AI's impact on business models and strategies:
1. 62% report AI has moderate to extensive impact on their business model.
1. 57% indicate AI is providing a strategic advantage (moderate to extensive impact).
1. 46% believe competitors are leveraging AI more effectively than they are.
Client and customer expectations
1. 42% report that clients are not yet asking about their organization's AI capabilities or approach.
1. 22% are receiving occasional inquiries about AI use.
1. 19% report AI inquiries are rare.
1. 5% report clients frequently ask about AI capabilities.
Barriers to AI adoption
Respondents identified the top barriers preventing broader AI adoption:
1. Data privacy or security concerns (50%).
1. Lack of trust in AI-generated outputs (41%).
1. Lack of human expertise or skills (35%).
1. Integration challenges with existing systems (25%).
1. Ethical concerns (22%), cost/budget limitations (22%) and regulatory compliance issues (20%).
1. 10% report no major barriers to adoption.
Opportunities identified
At the organizational level, respondents cited:
1. Automating routine and repetitive tasks, particularly data entry and reconciliations.
1. Operational efficiency and time savings, freeing professionals for higher-value work.
1. Improved research capabilities, data analysis and faster information retrieval.
1. Better decision-making through enhanced data insights and predictive analytics.
For the accounting profession, top themes included:
1. Transformation from compliance work to strategic advisory services.
1. Enhanced audit and tax capabilities with more thorough analysis and documentation.
1. Improved scalability for smaller and mid-sized teams.
1. Potential to attract and retain talent through more engaging, strategic work.
Organizational risks
Respondents identified critical organizational risks:
1. Overreliance on AI without adequate human review or oversight—the most frequently cited concern.
1. Accuracy and reliability of AI-generated outputs, particularly in complex or specialized areas.
1. Data security and privacy vulnerabilities, especially with client-sensitive information.
1. Loss of foundational knowledge and critical thinking skills, particularly for entry-level staff.
1. Workforce displacement and reduced entry-level opportunities, potentially impacting the talent pipeline.
1. Professional liability and regulatory compliance risks from AI-assisted work.
Support requested from the VSCPA
Respondents identified strong demand for VSCPA support:
1. Practical AI training and CPE (70%) — the top request.
1. AI data security and privacy guidance (41%).
1. AI ethics and risk guidance (37%).
1. AI tool demonstrations and product comparisons (36%).
1. Use cases from other firms and organizations (34%).
1. Sample AI policies and governance templates (31%).
General comments and quotes
1. "AI represents a powerful shift from reactive compliance processing to proactive strategic advisory. By absorbing the heavy operational volume of manual data entry, routine reconciliations, and initial data processing, AI acts as a critical force multiplier. This allows smaller or mid-sized teams to scale their capabilities and focus their limited hours on advanced interpretation, long-term forecasting, and navigating complex regulatory landscapes."
1. "Move from data regurgitation to trusted business advisors."
1. "See the value, but not enough time to fully learn, test & implement."
1. "I am excited to see how I can securely utilize AI to assist with projections/strategies, proposals, replace basic data entry, minimize busy work/exec admin time."
1. "Overreliance on AI without adequate human review or oversight—the most frequently cited concern.”
1. "Having competent managers and partners a few years after AI is implemented since it will be eliminating much of the tax preparation work that gives entry-level accountants a base knowledge to review the work in later years."
1. "The largest risk against the profession is overreliance. We are training new accountants to not understand their work and instead just understand how to get an agent to do the work for them. This will cause a massive knowledge gap in the long term that will be near impossible to overcome."
1. "I believe the greatest risk for the accounting profession is that its low quality output will erode trust in the profession. Just look at the way firms using generative AI to produce reports are being covered in the news."
1. "People rely on it and not verify results."
1. "A huge risk for me is furthering the devaluation of our professional expertise and knowledge. If our industry at risk of being de-regulated, why are we focusing on doing less to get paid more. More and more I'm seeing mistakes that create crucial problems with 3rd parties by professionals that rely on technology without adequate oversight."
1. "We only use AI through our tax compliance and research vendor - Thomson Reuters - and we are assured it is secure. I am hesitant to go outside of these vendors due to client confidentiality reasons."
1. "I'm very concerned with the rapid pace of change and the potential for those in the profession who aren't as aware of the risks, using AI in a way that affects the profession negatively."
1. "We are a customer facing business. Human interaction is a big part of our brand and will continue to be. AI helps the back office work smarter."
1. "The risk of accountants not using AI as a tool, but more like to replace their own work and judgement. Basically, laziness. It's a tool, so use it as a tool and risks will be mitigated."
Demographics
1. 43% in public accounting, 19% in corporate/industry, 13% in nonprofit, 11% in consulting, 8% in government and 6% other.
1. 34% are top executives (CEO, COO, managing partners), 26% are partners, 22% are managers/supervisors, 6% are consultants, 6% are in other roles and 6% are associates or staff.
1. Organizations range in size from 10% sole proprietors, 25% with 2–10 employees, 13% with 11–35 employees, 3% with 36–50 employees, 10% with 51–100 employees, 15% with 101–500 employees and 24% with 501 or more employees.
1. 34% are between ages 55–64, 24% are 45–54, 23% are 65+, 10% are 35–44, 5% are 25–34 and 4% preferred not to answer.
Deeper dive into findings by demographic
General business — Public accounting vs. industry
1. Common ground
· Respondents in both public accounting and industry lead with the same top AI use case (drafting/communications) and the same top skill priority (critical thinking/judgment).
· Both rank practical AI training/CPE as their #1 ask from the VSCPA (68% each).
· ~4 in 10 in both groups still lack formal AI policies.

1. Where they diverge
· Confidence gap: Industry rates its own AI knowledge lower (57% need improvement vs. 34% in public accounting), despite similar adoption levels.
· Governance vs. ownership: Industry prioritizes AI governance more (56% vs. 32%) but reports far more unclear ownership of AI strategy (22% vs. 10%).
· Change resistance: Nearly 3x higher in industry (36% vs. 13%), likely reflecting larger, more siloed organizations vs. smaller public accounting firms.
· Support needs: Public accounting wants policy templates (41% vs. 21%); industry wants data security guidance (46% vs. 34%).

Implication: Industry members need confidence-building and clearer AI ownership structures; public accounting members need practical governance tools and firm-specific use cases.
Age — Young vs. seasoned professionals
Young professionals appear ahead in AI adoption but worried about ethics and job security; older professionals are behind in adoption but optimistic about transformation potential, yet struggling with preparedness.
· Caveat: Only seven young professionals responded vs. 80 respondents aged 55+ — treat as preliminary observations, not reliable generational conclusions.

Employment level — Staff vs. executives
Execs are cautious and control-focused (governance, risk, integration), while staff are more skeptical of output quality and want more training/skill-building — but everyone agrees they want practical training and privacy/ethics guidance from VSCPA, and everyone senses competitive pressure.
· Caveat: Only 3 staff-level members responded vs. 49 executives — treat as preliminary observations, not reliable trends.
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