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Getting our Mise en
Place ! 

Barry Payne – AICPA & CIMA 

Connect with me 

Barry Payne

Director, External Relations – Management 
Accounting

AICPA & CIMA

My email address is:
barry.payne@aicpa-cima.com

1

2



5/23/2022

2

Always evolving.
Transforming the Global Accounting Profession by Powering 
Trust, Opportunity, and Prosperity Worldwide

192
Countries 
and territories

696,000 
Members, students, 
and engaged 
professionals

http://blionline.org/futurefinance

Join our Community - Future of Finance
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1. Context – A New Mandate
2. Exponential Toolsets
3. Fresh Mindsets
4. New Skillsets
5. Reimagined Culture

Mise en Place
Our Recipe for the #FutureofFinance
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Our Future of Finance Purpose

To transform the profession in its 
broadest context and re-imagine 
the finance and accounting 
function of the future to power 
trust, opportunity and prosperity.

KET Solutions Inc KK Solutions Inc

Organizations Represented –
Future of Finance Leadership Advisory Group
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Future of Finance Leadership Advisory Group at Summit

9

10



5/23/2022

6

A new mandate?

1. Finding & Retaining Talent
2. Maintaining culture and 

managing a Hybrid workforce
3. Acceleration of Digital 

Transformation
4. Need for new competencies in 

the team
5. Wellbeing of the team
6. Continued 

uncertainty/disruption in the 
business environment

7. Data Analytics

Note: Top 4 have remained constant since July, 2020. Talent has moved to #1 spot, 
Digital Transformation moved up to #3 & Wellbeing of the team moved up to #5 11

1Q 2022 economic outlook survey12

Challenges YTD10Top

1Q21 2Q21 3Q21 4Q21 1Q22

1 Domestic economic conditions Availability of skilled personnel Availability of skilled personnel Inflation Inflation

2 Availability of skilled personnel
Materials/supplies/equipment 

costs
Inflation Availability of skilled personnel Availability of skilled personnel

3
Regulatory 

requirements/changes
Domestic political leadership

Materials/supplies/equipment 
costs

Materials/supplies/equipment 
costs

Materials/supplies/equipment 
costs

4 Domestic political leadership Domestic economic conditions Staff Turnover Employee and benefits costs Employee and benefits costs

5 Employee and benefits costs
Regulatory 

requirements/changes
Domestic economic conditions Staff Turnover Domestic economic conditions

6
Materials/supplies/equipment 

costs
Inflation

Regulatory 
requirements/changes

Domestic economic conditions Staff Turnover

7 Domestic competition Employee and benefits costs Employee and benefits costs Domestic political leadership
Regulatory 

requirements/changes

8 Stagnant/declining markets Staff Turnover Domestic political leadership
Regulatory 

requirements/changes
Domestic political leadership

9 Staff Turnover Domestic competition Cyber security concerns Cyber security concerns Cyber security concerns

10
Developing new 

products/services/markets
Cyber security concerns Global economic conditions Energy costs Domestic competition
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Navigator
Co-pilot

Tech & Automation
CGMA Competencies

Cost mindset
Value mindset
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The New Mandate & the talent performance / skills gap

Flipping the pyramid
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From ‘doing digital’ to ‘being digital’. 

Embracing key technologies 
to drive value 

• Data analytics

• Artificial intelligence

• Automation

• Robotic process automation

1. Artificial intelligence & cognitive computing
2. Data analytics
3. Advanced cloud computing
4. RPA - Virtualization and automation of 

processes and services
5. Mobile apps for business processes
6. Adaptive and predictive cybersecurity
7. Smarter smartphones and Tablets
8. Blockchains & crypto-Assets
9. Visual communications for business
10.Virtualization of desktop and storage

Source: BLI - Burrus research survey of 1,000+ CPAs & CGMAs
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FROM

TO

YESTERDAY
Rearview mirror

Hindsight

Cost-mindset

Core

Scorekeeper

Tangibles

Descriptive Analytics

TODAY
Windshield view

Strategic Foresight

Value-Focus

Core AND Edge

Business Coach / Value Partner

Tangibles + Intangibles

Prescriptive Analytics

39% is about Mindset

33% is about 
Skillsets

Leadership & People = 89%

17% is Leadership
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Mindset - What is your FutureView?
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Shifting from skills to mindsets:

How finance leaders 
can be future-ready

http://blionline.org/futurefinance

Access the Wharton paper by clicking

https://www.aicpa.org/resources/landing/future-finance-
leaders
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What are the top skills you need to thrive in the Next Normal? 

81%

71%
67%

62%

49% 48%

38%

29%

19%
14%

10%
5%

0%
0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

1. Strategic & Critical Thinking
2. Communication & Storytelling
3. Leadership & Sensemaking
4. Business Acumen
5. Agile mindset
6. Integration & Collaboration
7. Anticipation and serving evolving 

needs
8. Data Analytics
9. Technical Accounting
10.Tech Savvy
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New and re-imagined skillsets – the T-Shaped Professional

WIDE
Leadership & 
Sensemaking

Anticipation &
Serving Evolving Needs

Strategic & Critical 
Thinking/Synthesizing 
Intelligence to Insight

Communication & 
Storytelling

Integration & 
Collaboration

DEEP

Technical & 
Functional 

Knowledge & 
Expertise

Data & Tech-savvy

Ethics, Integrity & Professionalism

Business Skills People Skills Leadership Skills Digital Skills
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CULTURE : THE TALENT MAGNET

Purpose Driven

• Vision, Purpose 
and Values-
Based - Mutual 
Respect

• Focus on 
Strengths and 
Positivity

• Inclusive and 
Diverse

• High 
Performance -
Insight to Action

Great Leadership

• Transparent and 
Inspirational 
Leadership

• Build Consensus, 
Commitment and 
Trust

• Leadership 
Development at 
All Levels

• Anticipatory and 
Proactive

Culture of Growth

• Learning Culture -
Self and Formal 
Development

• Career & Growth 
Orientation –
Career Paths

• Customer and 
Relationship 
Focused

• Collaborative and 
Team-Based

Inspiring Workplace

• Flexible and Open 
Work Environment

• Work/Life 
Integration

• Accountability, 
Coaching and 
Feedback

• Effective 
Technology Tools -
Mobile

1. Context – A New Mandate
2. Exponential Toolsets
3. Fresh Mindsets
4. New Skillsets
5. Reimagined Culture
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Connect with me 

Barry Payne

Director, External Relations – Management 
Accounting

AICPA & CIMA

My email address is:
barry.payne@aicpa-cima.com

http://blionline.org/futurefinance

Join our Community - Future of Finance
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