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This Linkedin Group is a place to connect
for finance and accounting professionals. In
our current climate we know we need to be
constantly learning, adapting, and growing
our competency if we are going to thrive.
This group is a place for conversations ...
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Our Future of Finance Purpose

To transform the profession in its
broadest context and re-imagine
the finance and accounting
function of the future to power

trust, opportunity and prosperity.
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Future of Finance Leadership Advisory Group at Summit
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A new mandate?

Finding & Retaining Talent What are the top 5 issues you see post-pandemic/
Maintaining culture and o
managing a Hybrid workforce
Acceleration of Digital
Transformation

Wellbeing of the team
Continued
uncertainty/disruption in the
business environment

/. Data Analytics

/
Note: Top 4 have remained constant since July, 2020. Talent has moved to #1 spot, ‘g‘,\ AICPA & CIMA
Digital Transformation moved up to #3 & Wellbeing of the team moved up to #5 11

40 Challenges YTD

1Q21 2Q21 3Q21 4Q21 1Q22

1 Domestic economic conditions | Availability of skilled personnel | Availability of skilled personnel Inflation Inflation

2 Availability of skilled personnel Inflation Availability of skilled personnel | Availability of skilled personnel

Regulatory

requirements/changes Domestic political leadership

Domestic political leadership | Domestic economic conditions

Regulatory
requirements/changes

Domestic economic conditions Domestic economic conditions

Regulatory
requirements/changes

Inflation Domestic economic conditions

Regulatory
requirements/changes

Domestic political leadership

Stagnant/declining markets _ Regulat?r.y
requir

Energy costs

Domestic political leadership

10

12 1Q 2022 economic outlook survey
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The New Mandate & the talent performance / skills gap @ CGMA

— CGMA C tenci
Tech & Automation ompetencies

Collate

Communicate Create
Influence

Collaborate

Cost mindset Value mindset

Flipping the pyramid

In a digital world, data for decision making explodes and
Finance must broaden and deepen data analytics

Customer and Revenue Data

; ; Procurement and Supply Chain
Value partnering/analytics data s

Human Resources

%
@ AICPA & CIMA
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THREE CIRCLES

Opportunity Scout

"‘\ BusinessLearning

Inspired by ‘Three Circles’ by Emmanuel Gobillot and Katherine Instttute

Thomas in Unleash Your Leader - How to Win In Business Powered by AICPA & CIMA
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From ‘doing digital’ to ‘being digital’.

Embracing key technologies
to drive value

« Data analytics
« Artificial intelligence

Artificial intelligence & cognitive computing
Data analytics

Advanced cloud computing

RPA - Virtualization and automation of

* Automation processes and services

+ Robotic process automation 5. Mobile apps for business processes

6. Adaptive and predictive cybersecurity

7. Smarter smartphones and Tablets
8
9.
1

soonN =

. Blockchains & crypto-Assets
Visual communications for business
0.Virtualization of desktop and storage

Source: BLI - Burrus research survey of 1,000+ CPAs & CGMAs
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4.
5.
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Rearview mirror
Hindsight

Cost-mindset

Core
Scorekeeper
Tangibles

Descriptive Analytics

Windshield view
° Strategic Foresight
Value-Focus
Core AND Edge
Business Coach / Value Partner

Tangibles + Intangibles

Prescriptive Analytics .

19

20%

18%

16%

14%

12%

10%

8%

6%

4%

2%

0%

Motivation of

workforce

1o make or

embrace the
change

20

39% is about Mindset
17% is Leadership

19%

Finance transformation:
the human perspective.

Growth mindse' Strong eamwork and Workforce Workforce Talent Stability of

(motivation collaborative soft skills, technical Ranagement workforce
of workforce working such as ability skills, such as
to leamn culture to influence, data analysis '\ Business Learning
and evolve) curiosity, “ .
¥ & Institute

problem-solving Powored by AICPA & CIMA.
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“Failure is an
opportunity to grow”

GROWTH
MINDSET

“I can learn to do anything | want”
“Challenges help me to grow”

“My effort and attitude
determine my abilities”

“Feedback is constructive”

1 am inspired by the success of others”

“| like to try
new things”

“Failure is the
limit of my abilities”

FIXED
MINDSET

“I'm either good at it or I'm not”
“My abilities are unchanging"®

*I can either do it,

| don't like or | can't®

to be challenged”
“My potential is predetermined”
“When I'm frustrated,
| give up”

*Feedback and criticism
are personal

*| stick to what | know”

Mindset - What is your FutureView?

J

IlstaMhow you view the future shapes how
ou act in the present; further, how you act in
the present shapes your future. In other
ords, your Futureview will determine the Turn Disruption ;

his naturally raises the question: Opportunity ap
Is your Futureview based on a world that is il ol i

ORGANI

ceasing to exist? Are you looking at the future
with a windshield view that faces forward or
a Rearview Mirror Mindset?

The Anticipatory Organization

Daniel Burrus " !
¥ The Kew York Times ang Wail Street
/|

"‘\ Business Learning Surrus
. {
Research
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Shifting from skills to mindsets: ,,-

How finance leaders '_ fie
can be future-ready

Access the Wharton paper by clicking

%
‘é\, AICPA&CIMA  + < Whartor

How finance
leaders influence
the future D OF

https://www.aicpa.org/resources/landing/future-finance-

leaders FONS
—_— %' AICPA & CIMA
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Our Recipe for the #Fu i

1. Context — A New Mandq’gg 4
2. Exponential Toolsets
3. Fresh Mindsets |
4. New Skillsets

5. Reimagined Culture

1@ coma

25

What are the top skills you need to thrive in the Next Normal?

. Strategic & Critical Thinking

. Communication & Storytelling

. Leadership & Sensemaking

. Business Acumen

. Agile mindset

. Integration & Collaboration

. Anticipation and serving evolving
needs

. Data Analytics
. Technical Accounting

10 Tech Savvy

13
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New and re-imagined skillsets — the T-Shaped Professional

WIDE

Data & Tech-savvy

Ethics, Integrity & Professionalism

Leadership & Anticipation & Tg:;t:g/'g itﬁngzi g Communication & Integration &
Sensemaking Serving Evolving Needs Intelligencz:, to Insight Storytelling Collaboration
o £ &
X Yy
Business Skills People Skills Leadership Skills Digital Skills
Technical &
Functional
Knowledge &
Expertise

27

27

Mise en’

Our Recipe for the #Fu

Context — A New Manda‘ﬂéx‘) .
Exponential Toolsets ¥
Fresh Mindsets »
New Skillsets

Reimagined Culture

"‘\ CGMA
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CULTURE : THE TALENT MAGNET

THE FUTURE OF WORK
STARTS WITH CULTURE

Purpose Driven Great Leadershi Culture of Growth Inspiring Workplace

ision, Purpose + Transparent and Learning Culture™  Flexible and Open

and Values- Inspirational Self and Formal Work Environment
Based - Mutual Leadership Development

Respect : ——— » Work/Life
 Build Consensus, Career & Growth Integration

Focus on Commitment and Orientation —
Strengths and Trust Career Paths Accountability,
Positivity Coaching and

Leadershi » Cust d
p ustomer an Feedback

Inclusive and Development at Relationship
Diverse All Leye Focused

+ Effective
High » Anticipatory and - Collaborative and Technology Tools -
Performance - Proactive Team-Based Mobile
Insight to Action

Our Recipe for the #Fuft

Context — A New Mandaj_est 4
Exponential Toolsets
Fresh Mindsets ’
New Skillsets

Reimagined Culture

@ CGMA
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Build/New Accelerate/Enhance

INITIATE AMPLIFY

Stop/Dismantle

AUTOMATE ELIMINATE

¥

Inspired by: David Cutbill, Center for Controllership, Deloitte & Touche LLP.

Finance & Accounting Infrastructure

31

In a period of rapid change and increasing complexity, the

winners are going to be the people who can LEARN faster
than the rate of CHANGE and faster than their COMPETITION.

Tom Hood, CPA, CITP, CGMA

16
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Barry Payne
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