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We speak business
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Aerospace and Defense Automotive Financial Chemicals Communication Consumer Goods
Services Health Sciences
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Education and Energies (Natural Engineering and High Tech Industrial Insurances

Research Resources / Oil & Gas) Construction Manufacturing
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Media & Entertainment Professional Services Public Sector

Travel and
Transportation




4™ Industrial Revolution
The Age of Machines




Data Turned into Shoes Voice is Pervasive Autonomous Fleets

J Future of Work
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Business Model Changes
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The Speed of Change
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Events & Trends Driving Change

e Natural
Disasters

e Recession
e Pandemic
* Diversity,

Equity &
Inclusion

Regulatory
complexity

Financial
challenges
worldwide

Demographics

Consumer
Empowerment

Geopolitical
instability

Technology
and cyber
issues

Workforce
Changes
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Technology enables Transformation

Artificial
Intelligence -

Human

Interface Blockchain

' Machine
Learning

Internet of

Things Robotics Process Automation
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Leverage New Opportunities

Ready, set, go: Reinventing the organization
for speed in the post-COVID-19 era

Redeploying talent. A global telco redeployed
1,000 store employees to inside sales and
retrained them in three weeks.

Launching new business models. A US-based
retailer launched curbside delivery in two days
versus the previously-planned 18 months.

Improving productivity. An industrial factory ran
at 9o-percent-plus capacity with 40 percent of the
workforce.

Developing new products. An engineering
company designed and manufactured ventilators
within a week.

Shifting operations. Coordinating with local
officials, a major shipbuilder switched from three
shifts to two, with thousands of employees.

https://www.mckinsey.com/business-functions/organization/our-
insights/ready-set-go-reinventing-the-organization-for-speed-in-the-post-
covid-19-era#

16 Pandemic-Driven Tech
Trends That Are Here To Stay

1.Security Education

. Digital Self-Service Solutions

. E-Commerce Buying Patterns

. The ‘Remote Work First’ Mindset

. Low-Code

. Tech-Driven Home Fitness Products

. Cashless And Online Purchases

. Increased Online Media Consumption
9. Telehealth Diagnosis

10. Software As A Service And Cloud
Investments

11. New Shopping And Payment Technologies
12. Service Virtualization

13. Voice-Enabled Interactions

14. Video Conferencing

15. Accelerated Adoption Of Automation
16. Expanded Use Of Virtual Reality
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https://www.forbes.com/sites/forbestechcouncil/2020/10/19/16-pandemic-driven-
tech-trends-that-are-here-to-stay/?sh=7a9085a02d12
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Thank You

(@D Kimberly Ellison-Taylor

0 @kellisontaylor
@ Kimberly.ellison-taylor@ketsolutions.com

(&) @kellisontaylor
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