What does LEADERSHIP have to
do with ROCK-N-ROLL?




We all want to...
Werk'for companies that ROCK
Work with people that ROCK

Belong to and'velunteer with
organizations that ROCK

Make the HALL OF FAME
)

$ o P e, /

L 4 / p . / * - o j

p e ” o

GOALS for this jam session...
* Intro to Rockstar Leadership

 Create your leadership playlist
» Record your leadership greatest hits
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What is a R.O.C.K.S:TAR. Leader? ==

s

(.

& Ready for




R = Resilient & /)
Ready for Change ;

* Understand evolving leadership
landscape

* Remain resilient through disruption

* Navigate uncertainty and lead
through change

« Stay relevant and current with
trends
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= Qutstanding
Communicator
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O = Outstanding
Communicator

» Master clear, concise and empathetic
communication

+ Active listening and understanding
team dynamics

* Have emotional intelligence and
being clear instead of complex

* Use digital communications tools
effectively
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= Colilabor

/ .2

Wy .
? 3 A T i




C = Collaborative &
Inclusive

* Create high-performing teams with
diverse strengths

* Foster inclusivity, value different
voices and perspectives

* Encourage teamwork and
volunteerism

* Lead with empathy, prioritize people
and connection
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= Knowledge-Driven
& Tech-Savvy
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K = Knowledge-Driven
& Tech-Savvy

» Thrive on knowledge, data and
technology

* Understand Al, automation, emerging
tech are tools to leverage

» Data-driven decision-making for
smarter strategy

* Promoting curiosity and exploration
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= Strategic &
Forward- Thinking

ANIMAL RESCUE
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S = Strategic &
Forward-Thinking

T’\‘
» Focus on vision, mission and strategies /
for the future Jﬁﬁ¥o N I
el e Nl P

* Looking ahead and always thinking
“‘what’s next?”

» Encourage innovation, experimentation,
testing, failing-forward

» Set goals for long-term impact

FITINGS
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/_\ = Trustworthy &

Transparency




T = Trustworthy &
Transparency

* Lead with integrity and high ethical
standards

* Build trust through transparency and
mutual respect

» Foster accountability in leadership
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ptive &
Always Learning
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A = Adaptive &
Always Learning

« Lifelong learners with focus on
continuous upskilling

* Model a growth mindset and use
curiosity as an advantage

» See mentorship and networking as
ways to strengthen leadership
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= Results Orlented




= Results-Oriented

» Set goals, KPIs and clear
measurements of success

» Make data-driven decisions

» Motivate and empower teams to
achieve

 Celebrate wins — big and small!

21

Playlist

= Resilient & Ready for Change
= Outstanding Communicator
= Collaborative & Inclusive

= Knowledge-Driven & Tech-Savvy

= Strategic & Forward-Thinking

= Trustworthy & Transparent
= Adaptive & Always Learning

= Results-Oriented

A

Your leadership

* What R.O.C.K.S.T.A.R. leadership trait(s)
resonates most with you?

* What other leadership traits would you add
to the list? (Bonus — New acronym?)

* Your table is forming a band. What is your
role? (e.g. lead singer, lead guitar,
manager, choreographer)
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Your leadership
GREATEST HITS

» What'’s one leadership moment
you’re proud of — your “greatest
hit*?

* Thinking of your role as a
volunteer leader, do you have a
leadership theme song and why?

Billboard Hot 100™
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Keep creating
the

= Motivate
= Understand
= Serve
= Include
= Community

Winning Teams =




