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Keeping your career agile
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Stephanie Riccardino
Product Enablement Leader | Connector of Dots | Advocate for Spiciness
m stephaniericcardino

e Let'stalk about how to taste, touch, and see yourself on a
path to career success, avoiding those “Sunday Scaries.”

e Learn how to read indicators around you, the good and the “We can't

bad, and use those to make decisions in your career journey. become what
we need by

remaining

e We will walk you through an experiment of how to treat your what we are.”
career as a product by applying product management and
agile techniques; giving your career direction and not letting - Oprah Winfrey
you get too comfortable in your current role

e Inthe end, you'll find how you show value to the company
but more importantly showing value to yourself.
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Workshop

Break

Write down your current job title & salary.

Workshop

Break

Write down the job you want two jobs
from now & double your current salary
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What are product ways of working?
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e The customer at the center of
everythin
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CUSTOMER e Circular in nature, we look back

and forward
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e Continuous reflection and
refinement
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Discover

Consider the wide range of
opportunities to accomplish your
intended outcome. See your future
self and identify how you find the
path forward.

Take time to focus on what you
want, where your passion lies, and
where you want to be.
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Reflect

Deliver

Take time to reflect on successes
and failures using measures and
insights to course correct often and
maximize value in your career
outcomes.

Take the validated ideas and
bringing them to life. Create a
personal backlog to work on and
prioritize.
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What am | optimizing for?
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o Fun / Impactful Motivator/ Speaking
Happiness work Influencer Engagements
} I want my
e Thought Helping others Champion voice heard/|
Leader SoRcbarme/cotie ; ; have a unique
together diversity q
POV
e ) Change Saln
Mentor Networking Agent ry

Female
Executive

Impact on
decisions

Public
Recognition

do
something
local with
start ups
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Workshop
Break
What are you optimizing for?
Write down 1 - 3 things.
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Now it's time to write some user stories

Acceptance Criterial

| want to So |l can

Strengthen learn from : Submit that
Write a
start public speaking my soft other Network anaoit] speech to go speak

skills speakers p conferences

Build more have a Meet people Find one peer
relationships outside Learn more greater from 3 mentor who
of the company | from others chance for different doesn't work
work for opportunities industries where | do

Only focus on one or two at a time
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Do the work

Define:

= Create a career vision statement

- Create a stakeholder map

- Define OKRs if it helps you see progress
- Draft a career roadmap
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Do the work

Discover:

- Take a strength finder test

- |dentify and execute experiments

- Look for patterns and reflect on them

- Connect with people outside your
organization
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Do the work

Deliver:

- Create user stories for yourself

- Prioritize time every week (you are what
you practice)

- Incremental delivery - take small steps
often
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Do the work

Reflect:

- Gather feedback
- Have a personal retrospective - what's
working and what's not working
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e Brainstorm what you are optimizing for
e \Write 1or 2 user stories, and time box yourself

e Prioritize yourself (this is hard)
It's time to

live our Best

Professional
e Activate your network (include people that will challenge you) Life

e This does not happen by accident - hold yourself accountable
and get an accountability partner

e |dentify leading indicators of progress (sometimes it isn't
obvious)

e \Where you can, pay it forward. It helps you find ways to
practice and refine what you're trying to improve

e COMMITTO IT! Work this like a sprint, including a retro every
2-4 weeks
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Thank you!

Do you have any questions?

We love your feedback! Find a copy of the slides here

Stephanie Riccardino
Product Enablement Leader | Connector of Dots | Advocate for Spiciness
M stephaniericcardino
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