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VSCPA 2030: Driving Forward

Accounting & Auditing Conference | September 23-24, 2024
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VSCPA 2030

« Evolving CPA Profession
» CPA Pipeline Activities

* Licensure Pathways

* Free member programs
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Top issues for
the profession:

Technology
and Talent

Top Issues Facing
Corporate Finance
and Accounting
Teams

+ Digital Transformation

«  GenAl &Al

* Need for New Skills

* Finding and Retaining Talent

* Maintaining Culture in Hybrid
Environment

AICPA Future of Finance
Leadership Summit, Dec. 2023




9/19/2024

2024 PCPS CPA Firm Top Issues

Keeping up with changes and
complexity of tax laws

Challenges when working with  Challenges when working with mnmm
firm leadership

Finding qualified staff

the IRS the IRS
Seasonality/lay

rclmyhe; !xsecmmmm o Ering of Keeping up with changes and
of cllent data deadlines complexity of tax laws

Keeping up with changes in

echnology and managing Seasonality/layering of
Iassnciated costs deadlines

L everaging technologyto | Developing the next generation
=nhance client service of firm leadership

Finding qualified staff

Challenges when working with

the IRS

Keeping up with changes and

complexity of tax laws

Aging of owners/partners

Finding qualified staff

Retaining qualified staff

Finding qualified staff

Retaining qualified staff

 Effective staff utilization &

management

Staff compensation and rewards
programs

Seasonality/layering of deadline

Keeping up with

changes in Leveraging
technology and technology to
managing enhance client
associated service

costs

Privale Companies Praclice Section | Top Issues

mcreased
regulation

"’{‘Engle -
‘eounoed
regulahons
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Change always comes to us from the
outside in — forcing us to react

VS

Transformation comes from the
inside out — created by us

- Daniel Burrus
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VSCPA Staffing Resources

v

Direct Recruiting
Alternative Staffing

VSCRA V . cut

/ L WIEED) /R *  Culture
RECRUITMENT VSGIPA - Firm Model and
GUIDE RETENTION Structure

GUIDE + Compensation

'\ / + Benefits

vscpa.com/capacity

} / £ VSCPy LT VSCPA
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Tech
Resources

gggr\:sitlion Advisory C E N T E R fOT’
New Peer Groups I N N OVAT I o N

Future of Work .
Survey VSCPA.com/Innovation

Technology CPE
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VS C PA «  Strategic planning retreats

Innovation workshops

Strateg iC ' Meeting faci.litation

Data collection and

Insights —

CPA Pipeline

9/19/2024
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AICPA-NASBA CPA Evolution Initiative
New Model Released: January 10, 2024

* Strong core with accounting,
auditing, tax and technology

* Deeper knowledge in three
primary disciplines
* Enhances public protection
ACCT : AUDIT : TAX .
Technology » Reflects reality of practice
* Adaptive and flexible

* One CPA license

Source: AICPA & NASBA
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24Q1 CPA Exam Pass Rates

Core Exam Sections
 AUD: 44.63%
* FAR:41.92%
* REG: 63.42%

Discipline Exam Sections

ACCT : AUDIT ; TAX : * BAR:42.94%
Technology ° ISC 5093%

+ TCP:82.36%

Source: AICPA & CIMA

16
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h Distinct but complementary pipeline efforts
underway

. AAA Pipeline
National AICPA NASBA's Pe
i S : Symposium
Pipeline Pipeline Professional
. : . Stakeholders
Advisory Acceleration Licensure
&
Group Plan Task Force
Workgroups

National Pipeline
Advisory Group

17
Ll L] L]
e National Pipeline
Advisory Group d - G
Accounting Talent . , .
Strategy Report In final report - issued in late July -
Analyzing the root causes of the accounting talent Slx th e m e S e m e rge .
shortage, potential solutions, and next steps forward.
Accounting Talent Solutions:
* Make the academic experience more engaging.
* Address the time and cost of education.
* Grow support for CPA Exam candidates.
* Expand access for underrepresented groups.
.. * Enhance the employee experience
...... * Tell a more compelling story
18
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National Pipeline
Advisory Group

A Focus on Salaries
An Agreed Upon Solution, According to Survey

Raising starting salaries was the most agreed-upon solution for
growing the pipeline in both NPAG studies

84% 85%

Percentage of Stakeholders Who Agreed Percentage of Students Who Agreed

19
National Pipeline
A F S I - Advisory Group
Understanding the Salary Gap
2018 2019 2020 2021 2022
Computer & Information
. $71,411 $76,986 $80,477 $81,202 $86,964
Science
Engineering $65,539 $66,638 $70,219 $71,516 $76,249
Math & Statistics $61,709 $66,942 $67,822 $68,929 $76,186
Management Infarmation $60,156 $61,122 $62,429 $64,734 $71,208
Systems & Services
Al:_countlng arld_ReIate-d $51,783 $53,652 $54,809 $56,103 $60,698
Services (Accounting Major)
20
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A More Compelling Story

Let's reignite the spark of excitement

Engage and Amplify

There are many successful
programs already in place. Find
programs that are working in your
community and amplify!

Q)

Illustrate L
Entrepreneurialism

Students, when surveyed, are very
interested in entrepreneurialism;
demonstrate how being a CPA
provides you access to
opportunities.

!

®.
®,®

Connect with
underrepresented groups

Build valuable relationships with
groups who aren't exposed to the
benefits of the profession. Share
the story of the profession.

21
How you can help shape e st
the accounting profession
Take the Pipeline Pledge Read the strategy report
A commitment E -:'u'-'.'_IIE] Explore NPAG’s
to participate in s H data-driven
activities that [ recommendation
will help x s to strengthen
transform and "Q:%‘.'- the accounting
grow the talent E'. x profession.
pool.
www.accountingpipeline.org
22

11



9/19/2024

Volunteer: CPAs in the Classroom

Share your career passion with students!

Home /

Inspire. Share. Connect.

Tnrough CPs in the Classroom, middle and high schoal students can hear firsthand from pros
i \

Take the Pipeline Pledge and
then volunteer here:

vscpa.com/cpas-in-classroom

23
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V) . REVOLUTIONIZING o

AAA Working Groups

* Principles: Revitalize accounting principles courses.

 High School: Improve awareness of and interest in the
accounting profession among high school students.

« Community College: Increase awareness of, interest in, and the
continued pursuit of the accounting profession amongst
Community College students.

» Branding the Profession: Cultivate an understanding of
accounting as a compelling and dynamic profession.

ACCOUNTING EDUCATION

24
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What we
are doing
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Movement
towards
additiona
pathways
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Mobility

* Allows CPAs from one state to
practice in another state without
obtaining another license or
temporary practice permit

* Includes automatic consent to laws
and regulations without notice or
licensing fees — similar to how a
driver’s license works

» Generally based on CPAs primary
state of licensure having education,
experience and examination
requirements substantially similar to
the Uniform Accountancy Act (UAA)

Mobility v. Reciprocity

Reciprocity

* The process by which a CPA obtains
a license in another state based (at
least in part) on the pre-existing
home-state license

* Involves application process and
payment of licensing fees

27
Mobility & Licensure Pathway Activity
B Automatic mobility
B No changes in process
B Discussing changes
M 90-hour bachelors
Powered by Bing
© GeoNames, Microsoft, TomTom
28
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State

Bachelors + 2 years general
experience

Licensure Masters + 1-year general experience
Discussions
Bachelors
+ 1-year competency-based experience
+ 1-year general experience
29
New Pathway

Exposure Draft

* Outlines a competency-based
experience pathway

» Alternative to 150 plus one year
experience and bachelors plus
two years general experience

» Comment period through Dec. 6

30

NASBA ‘3\ AICPA
| N

AICPA and NASBA Seek Input on Proposed
Additional Pathway to CPA Licensure

Comment period on the competency-based experience pathway
will remain open through December 6.

15
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EQUIVALENT TO 150 HOURS

Bachelor's degrese - 1 year experience CPAExam
Bachelor's degree - 1 year experience CPAExam
Bachelor's degree - 1 year experience CPAExam
A
31
The proposed professional competencies are
(must exhibit all):
+ Ethical behavior;
» Critical thinking and professional skepticism;
+ Communication;
* Collaboration, teamwork, and leadership;
Proposed . Self.-management and continuous learning;
. * Business acumen; and
CompetenCIeS + Technology mindset.
The proposed technical competencies are (must
exhibit one):
* Audit and assurance;
+ Tax; and
* Business and financial reporting.
32
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Click here for JoA
article and access
comment site

. % :
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AICPA and NASBA Seek Input on Proposed
Additional Pathway to CPA Licensure

Comment period on the competency-based experience pathway
will remain open through December 6.

33

Workplace Culttre

17



9/19/2024

Workplace Belonging

*  New: Virtual Workplace of the Future Summit Oct.
18.

*  New: Workplace Belonging series with Virginia
Center for Inclusive Communities.

— Fostering LGBTQ+ Inclusion, Oct 9
— Constructive and Inclusive Dialogue, Dec. 5
— Moving from Awareness to Action, Feb. 11

Free for members

35

Mental Health
and Burnout

 VSCPA Mental Health
Virtual Summit

* January 15, 2025
*  Free for members

18
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CPA Leadership
Essentials

New program

* Business communications
* Leadership panel

+ Change management

* Leading with Empathy

*  Free for members

* Tuesday, November 19, VSCPA Office

37
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