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• What 
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Live Content Slide
When playing as a slideshow, this slide will display live content

Poll: What is your normal every day answer to are 
you okay?

5

6



9/17/2024

4

Poll: What is your normal ever day answer to are you okay? 

Live Content Slide
When playing as a slideshow, this slide will display live content

Poll: What's the real answer?
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Depression 
and the CPA
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Common language
• Mental Health
• Mental Illness
• Stress
• Burnout
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Live Content Slide
When playing as a slideshow, this slide will display live content

Poll: How would you describe burnout?
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• Feelings of energy depletion or emotional exhaustion

• Increased mental distance from one’s work and negative or cynical 
feelings toward one’s work

• Reduced sense of efficacy at work

American Psychological Association

Why workplace burnout matters

Organizational
• Absenteeism
• Presenteeism
• Turnover

Physical 
• Heart disease
• Hypertension
• Type 2 diabetes

Psychological
• Depression
• Insomnia
• Psychological distress
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Developed by Herbert Freudenberger
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1. Compulsive Ambition

2. Working Harder

3. Neglecting Needs

4. Avoiding Conflict

5. Denying problems

6. Revising values
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7. Withdrawal

8. Concerning others

9. Depersonalization

10. Sense of Emptiness

11. Depression

12. Final Stage of Burnout
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1. Compulsive Ambition: “I must prove myself”
2. Working Harder: “I must do more”
3. Neglecting Needs: “I don’t have time for that”
4. Avoiding Conflict: “Nothing is wrong”
5. Revising Values: “This is more important”
6. Denying Problems: “The problem is others”
7. Withdrawal: “I need time alone”
8. Concerning Others: “I’m fine, stop worrying”
9. Depersonalization: “I just need to make it through today”
10. Sense of Emptiness: “I don’t feel much anymore”
11. Depression: “Nothing really matters”
12. Final Stage of Burnout: “I can’t go on”
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Live Content Slide
When playing as a slideshow, this slide will display live content

Poll: Have you experienced, Green, Yellow, Orange, 
or Red of burnout?
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If this is you …
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• Raising rates and firing clients
• Embracing remote work and flexibility
• Limiting busy season overtime requirements
• Implementing four-day work week
• Focusing on CAS
• Using technology for routine tasks/training on tech
• Finding efficiencies through Lean Six Sigma
• Creating strategic plans and goals 
• Paying attention to employee engagement and wellness
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• Sustainable workload
• Ample choice and control
• Gratifying recognition & rewards
• Supportive work community
• Norms or fairness and respect
• Well-aligned values and meaningful 

work

#lifegoals

Be Bold with your 
Business Model

Check on 
your friends

Do Work 
that Matters 
& Be Happy
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Live Content Slide
When playing as a slideshow, this slide will display live content

Social Q&A for 13C. Navigating Burnout in the CPA 
Profession
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