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TRANSFORMATION  
& GROWTH
Through Uncertainty

Carla McCall, CPA, CGMA  

Vice Chair, Association of International Certified 

Professional Accountants

Managing Partner, AAFCPAs

Who am I…
https://www.linkedin.com/in/carlamccallaaf/
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GROWTH AND 
VALUE 
AMBITIONS ARE 
HIGH.

STAKEHOLDER 
EXPECTATIONS ARE 
EVEN HIGHER.

• U.S. & Global elections

• U.S. & Global economics

• Geo-political unrest

 Middle East conflict

 U.S. – China relations

 Russia – NATO tensions

• Cyber attacks

• ESG

Unpredictable landscape
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Reshaping of the profession

Hard trends driving change 

(Source: Daniel Burrus): 

• Demographics 

• Technology

• Regulation Key
Drivers

Technology 

strategy becoming 

talent strategy

Enhancing services: 

adoption of accounting 

automation (AI and 

machine learning)

Increasing trusted 

advisor, value-creation  

role in the business

Higher and broader 

expectations of 

assurance
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Drive 
innovation
and 
transformation.

Modern methods 
impacting all areas

BlockchainAI

Metaverse

Crypto

Value-based 
pricing

Audit Quality
Data 

analytics

AI / Automation
Private 
equity

M&A

Models

Remote

Diverse 
skills

Digital
transformation
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The profession’s DNA 
for success:

• Continuing education and lifelong 
learning

• Competence
• Integrity 
• Attuned to broad business issues 
• Objectivity

Core values:

• Communication and leadership skills 
• Strategic and critical thinking skills 
• Focus on the customer: client and 

market 
• Interpretation of converging 

information
• Technologically adept

Core competencies:

Rise of billion-dollar firms

Strategic
leadership

Business partners provide 
key insights and guidance 

to create and preserve 
organizational value

Specialists generate insights 
in their areas of expertise

Managing processes
to assemble and 

extract data

2020 – 2023:
# of billion-dollar 
CPA firms doubled
Source: Accounting Today
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Service Line Growth Breakdown
11

CAS in the lead

Source: Accounting Today Top 100 Firms 

DAS solution journey

DAS formation

• Bold strategy/vision

• Firm consortium 
established

• Technology partner 
selected

• Development 
team hired

DAS execution

• Roadmap created

• Agile sprints initiated

• Stakeholder groups 
established 

• OnPoint Solutions 
released

DAS commercial
release 

2018–19 2020–21 2022–23 2024

DAS initial releases

• DAS development & end 
to end solution released

• Methodology including 
initial industries available

• Change management and 
early adoption

• Product training 
developed

• Commercially available 
suite of tools

• Expanded industry 
content library

• DAS ecosystem 
advancing 

• Broader market 
adoption
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Top issues facing corporate finance & accounting teams

Digital Transformation

Gen AI & AI

Need for New Skills

Finding & Retaining Talent

Maintaining Culture in Hybrid Environment

1.

2.

3.

4.

5.

Source: Future of Finance Leadership Summit – December 2023

Future of finance: 
Moving from cost to value creation

Information Insight Influence Impact

TECH/AUTOMATION VALUE CREATION

Collate Curate Communicate Collaborate Create

Financial accounting – Recording/Control
Management accounting –

FP&A/Decision support
Execution

KNOW WHAT/WHEN KNOW WHY KNOW HOW

Events • Transactions • Recognition • Measure • Record Report • Analysis • Hypothesis • Causality Replicate • Create
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AI bigger picture: 
Tracing the journey to generative AI (GenAI)

1950s
Advent of Rule-
Based Systems

1970s
Complex 

Algorithms

1990s
Dawn of Machine 

Learning

2010s
Emergence of 
Deep Learning

2020s
Arrival of 

Transformers

Source: CPA.com Generative AI Toolkit

AI governance frameworks for 
responsible AI 

Source:  Gartner
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Independent 
not–for–profit

Unparalleled subject 
matter expertise

Member–driven

Community–focused Leveraging international 
best practices

Work directly with
policy makers and
regulators

Responsible AI Institute

The Responsible AI Institute (RAI Institute) is dedicated
to enabling successful responsible AI efforts in organizations.

www.responsible.ai © RAI Institute 2024 | All Rights Reserved |Do Not Use Without Permission

Top 10 Actions to Take To Make Sure you’re AI ready

01 Publish Responsible AI principles

02
Enterprise AI strategy with RAI 
at the core

03
Consensus enterprise 
definition of AI

04
Robust AI inventory aligned 
with this definition

05
Mandatory governance gates for the 
implementation of AI Systems

06
Independent review for high risk 
systems

07 Ability to compile DOCUMENTATION 
at the AI System Level

08
Procurement processes updated 
for AI

09
Role–relevant AI training, 
including for executives

Culture of responsibility 
Responsible AI is not a barnacle 
or cost centre!
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© RAI Institute 2024 | All Rights Reserved |Do Not Use Without Permissionwww.responsible.ai
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1Q 2024 economic outlook survey

Use of Generative AI Tools

How would you 
characterize 
your use of 
generative AI 
tools such as 
ChatGPT or 
Microsoft 
Copilot?

4%

23%

18%

56%

6%

26%

18%

50%

0% 10% 20% 30% 40% 50% 60%

Have implemented the use of generative AI tools in one or
more business functions

Have begun to experiment with generative AI tools in
business applications

Have begun to experiment with generative AI tools
personally

Have not yet considered the use of generative AI tools

Q1 2024

Q4 2023

1Q 2024 economic outlook survey

Use of Generative AI Tools in Business Functions

If using AI tools 
in business, in 
which business 
functions have 
you begun the 
use of AI 
tools? (all that 
apply)

4%

3%

15%

16%

39%

34%

41%

31%

10%

4%

7%

15%

18%

27%

30%

37%

42%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Other (please specify)

Internal audit

Supply chain management

HR and performance management

Service operations

Finance and strategy

Core business operations

IT and risk management

Sales and marketing

Q1 2024

Q4 2003
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Advocate for 
global standards.

Support business 
and firms of all 
sizes with 
implementation.

Provide tools, 
learning and 

thought 
leadership.

ESG

Preparing Position profession’s 
role in controls, 

measurement, internal
decision-making, 

external reporting
and assurance.

• Market
• Regulation
• Standards

Sustainability: 
Different markets, 
Different pressures

ESG influencers:
• State (California)
• National (SEC)
• European Union (CSRD)
• Global standards (ISSB)
• Market forces

21

22



5/7/2024

12

Create an 
inclusive 
profession

Diversity, equity and inclusion: 
The path to success

Strategic
leadership

Business partners provide 
key insights and guidance 

to create and preserve 
organizational value

Specialists generate insights 
in their areas of expertise

Source: Key Facts and Trends in the Accountancy 
Profession 2023, Financial Reporting Council, August 
2023

Five key efforts to enhance DEI 
in the profession

• Understand the business case for DEI
• Provide support and flexibility
• Address biases, sense of belonging, and 

implications on advancement and retention
• Maintain accountability 
• Support diverse students and young 

professionals

Women make up

38%
of the accounting profession 
worldwide

1%
increase in the percentage of 
women in the profession since 
2018
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Addressing future organization structures 
& capability shifts

• Build multi-functional hybrid 
competencies

• Build higher level of competencies

• Build universal business and 
commercial acumen

Strategic
leadership

Business partners provide 
key insights and guidance 

to create and preserve 
organizational value

Specialists generate insights 
in their areas of expertise

Managing processes
to assemble and 

extract data

Business SkillsBusiness Skills People SkillsPeople Skills AgileAgile Leadership SkillsLeadership Skills Digital SkillsDigital SkillsBusiness Skills People Skills Agile Leadership Skills Digital Skills

Exam and
Education

CPA Evolution

STEM

Accounting +

Value of 
licensureFellowship

Firm culture

Candidate 
Ecosystem

BALANCING THE 
LICENSURE JOURNEY 
AND ADVANCING HUMAN 
CAPITAL
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Seizing the moment
Our quality and 
trust commitment

698,000
Members, students, and 

engaged professionals

10,000+
Member volunteers

188
Countries and territories
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