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GRAM OUTLINE

erstand basic revenue analysis of different physician practice specialties

name?

injections, infusions
d physician assistants
valued by Medicare and Insurers: RVUs

d Income Manipulation
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TYPE OF PRACTICE IS IT?

ing the services provided by different physician specialties is no different
what a given business of any sort is selling. As is the case with differe
example, different physician specialties sell different things, and !
services varies among specialties. It wouldn’t be appropriate
s a department store, and it is not appropriate to think of
care doctor. The orthopaedic surgeon can exploit pr:
t, physical therapy services, x-ray and other i
d to personal productivity and theref
standing and Valuing Medical

ICIAN SERVICES, SIMPLY SUMMARIZED

and Management (E&M) Codes

Patients (with an illness or condition)
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LTIES PRIMARILY RELYING ON E&M CO
LLY 75% OR GREATER

and many of its subspecialties

G SUBSPECIALTIES OF INTERNAL MEDI
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DURAL SUBSPECIALTIES OF INTERNAL
NE

DURAL SPECIALTIES
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DURAL SPECIALTIES

and its subspecialties
r cataract; general ophthalmology
en employ opticians for an optical shop, as well as optometrists for routin:

jections of expensive pharmaceuticals, e.g., Lucenti

LTIES MAKING SIGNIFICANT USE OF
EL/ADVANCED PRACTICE PROVIDERS

ice Providers include Nurse Practitioners, Physician Assist
Nurse Anesthetists (CRNA), Certified Nurse Midwi

s by state law; some require physician supervision, oth
ing rules. Important to identify this in an enga




ODOLOGY FOR DETERMINING VALUE OF
|AN SERVICES

e Units or RVUs for each CPT® (Current Procedural Terminolog

tice Expense — TC peRVU
profit in specialties such as Cardiology, Orthopa

o it. More in the Case Study.

G P I cT U RE. A N Y BUS I N ESS | sketched this out on a napkin at an AHLA se
© 2009, listening to some other appraisers talk o

intangibles having value with no cashflow. Use

Profit before
Compensation

Return on Labor g
Return on Assets/Equity
Based on nonowner

Return on Return on Representative
Tangible Assets Intangible Assets

Total Compensation to Profit Distribution
Owner(s) to Owner(s)

9/15/2023
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| sketched this out on a napkin at an AHLA semin

2009, listening to some other appraisers talk ab
S intangibles having value with no cashflow. Use

Profit before MD
Compensation peRVUs

Return on Labor
Based on nonowner

Return on
Tangible Assets

Net Working

Capital Fixed Assets

Total Compensation to
Owner

is OK.

Return on Assets/Equity

Return on Representative
Intangible Assets

Trained Contract Rights Patient
Workforce o Tronet Charts?2
Ancillary TC profit in m

excess of Fixed Asset
Return

Profit Distribution
to Owner

E&M REVENUE GENERATORS

15-29 minutes
30-44 minutes
45-59 minutes
60-74 minutes
10-19 minutes
20-29 minutes
30-39 minutes

40-54 minutes

0.93
3.26 1.60
4.87 2.60
6.43 3.50
1.63 0.70

1.30
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BLISHED PATIENT VISIT VALUE CHANGES

e from 2020 to 2021

JRY 0

tablished Patient Vi

F PRIMARY E&M CODE UTILIZATION




CAL RESULTS OF THE SERVICE ANALYSIS

Return on Labor (reasonable compensation) from return on

is determination without the service analysis
er you do! (next slide)
hysicians, their compensation formula

NKING THE MYTH OF “SURVEY SAYS”

that every physician should /can earn the survey national, regional or sta
t the 75th percentile of a survey is maximum fair market value compe

ensation surveys (MGMA, AMGA, SullivanCotter etc.) lack any in
hysicians who did not participate in the survey earn. They ar:
designed to be representative of physicians in any mar

egree of subspecialization in many practices,
rkman’s compensation.

surveys — 65% to

9/15/2023
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NKING THE MYTH OF “SURVEY SAYS”

s in the surveys earn more per RVU than the average rate paid by insure

t based solely on clinical production and distorting any use of such data to set
ation in a valuation model.

NKING THE MYTH OF “SURVEY SAYS”

next slide, a variety of local market factors influence physici
location as reflected in data from the Bureau of Economic A

res local supply of physicians to the national
u of Labor Statistics.

11
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A PHYSICIAN CHOOSES TO PRACTICE IS

State of UME
& GME

Most
Important

Career of
Spouse,
Significant
Other

State, Local
Areaq, Place of
Birth

Choice of
Practice Location

Local Market

Cost of Living, Local Market
Housing Physician

Prices, Social Supply

Opportunities

Amount of
Compensation

KING THE MYTH OF “SURVEY SAYS”

ed from a Health Care Cost Institute study of 2017 data, published in 2021. What does
ey medians and averages? Look back at Slide 20 on Wisconsin data in MGMAI

Average Clinician Rates as a Percent of Medicare

189%

176%
166%

12
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NKING THE MYTH OF “SURVEY SAYS”

also derived from the Health Care Cost Institute 2017 data. What does
t national survey medians and averages? Look at the Virginia datal

age Clinician Rates as Percent of Medicare in Selected Metropolitan Statis

NKING THE MYTH OF “SURVEY SAYS”

patient Hospital and Professional Services Market Rates

Relative Price Overall Relative Price Inpatient Relative Price Professional State Relative Price Overall  Relative Price Inpatient  Relative Price Professional
3.30 261 396" Mco 2.55 214 1.66
290 277 384\ 2.64 270 1.66
2.90 256 3.37
MO 2.54 2.25 1.65

3.02 3.18 2.58
1.96 214 256 OR 2.41 219 1.64

oy N5 N 225 2.41 1.64
283 214 254 256 2.14 1.62
260 263 247 2.88 3.01 1.62
2.68 2.05 1.94 2.28 1.95 1.58
2.52 2n 1.93 2.69 253 1.56

3.16 2.99 1.90 3.52 3.00 1.56
223 2.02 1.82
2.44 2.21 IESS]

3.41 3.17 1.79
215 203 178 2.34 216 1.53

2.55 2.36 1.78 2.62 2.55 1.49
2.80 2.37 1.74 215 2.29 1.49
2.50 2.14 173 2.85 2.96 1.45

13



NKING THE MYTH OF “SURVEY SAYS”

Figure 3: Geographic Variation in Earnings
(A) Physicians

I[FICANT USERS OF AMBULATORY SURGERY
RS

9/15/2023
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E EQUITY'S GREATEST HITS

| ORDER TO TEACH A DOG TRICKS, YO
VE TO KNOW MORE THAN THE DOG.’

15



SECRETS ONLY A RETIRED EXPERT WOU

ians in specialties such as Gastroenterology, Ophthalmol
own an equity interest in a separate Ambulatory
roenterology in particular, and to a lesser ext
done in the office or the ASC — or in
ite of service)! If done in t

9/15/2023
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1999
10020
20499
20899
20949
22999
23929
24999
25999
26989
27299
27599
27999
28999
29799
29999
69999
79999
89398
90280
99200
99205
99210
99215
99288
99499
99607
99999
17325
L4307

E SECRETS ONLY A RETIRED EXPERT WOUL

Other
Anesthesia

Other

Surgery

Injections

Grafts

Surgery

Shoulder

Upper Arm, Elbow
Forearm, Wrist
Hand, Fingers
Pelvis, Hip

Thigh, Knee

Leg, Ankle

Foot, Toes

Casts, Strapping
Arthroscopy
Surgery
Radiology

Pathology /Laboratory

Other

Medicine
Office Visit New
Other

Office Visit Established

Hospital
Other

Home Health
Other
Injectables
Quthotics

In the next section’s example, | used an Excel
VLOOKUP function to summarize the services
category using the Professional Edition of t
CPT® Guide. | assign individual CPT® ¢
categories by using a SUMIF function
provider practice, it took me abol
generate the summary, gr
i time.

E SECRETS ONLY A RETIRED EXPERT WOUL

eful for forensic investigations, or when a litigant refuses to p
® codes, is the Medicare claims data for every physici
https://data.cms.gov/provider-summary-by-type-of-service/

s/medicare-physician-other-practitioners-by-provid

e physician specialty, by state, by
et all the Medicare ¢

9/15/2023
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. /g Rndrng_Prvdr_City N
Medicare Physician & Other Manage Columns X
- . Rndrng_Prvdr_State_Abrvtn $
Practitioners - by Provider a
d S . Rndrng_Prvdr_State_FIPS $
SelactAll Rndrg_Prvdr_Zip5 B
Rndrng_NPI s B HCPCS_Cd *
Rndrng_Prvdr_Last_Org_Name s HCPCS_Desc s
Displaying 1- 10 of 9,449,361 rows Rows per page: 10 -
Rndrng_Prvdr_First_Name E HCPCS_Drug_Ind *
Q i Manage Columns l = Filter ‘ Rndrng_Prvdr_MI : Place_0f_Srve ®
1 Dncdenn Drvee_Crdntl P Tot_Benes +
Reset view Copy link to filtered view Tot_Srves s
Apply
Tot_Bene_Day_Srves s
Rndmg_ NPl Rndmg_Prvdr_Last_Org_N_  Rndmg_Prvdr_First_Na_  Rndmg_Prvdr_Mi __ Rndmg_Prvdr_Crdntls  Rndmg.
Rndrmg NP1 Rndrng PIHCPCS CoHCPCS DHCPCS Dr Place OF Tot Bene:Tot Srvcs Tot Bene Avg sbmtd Chrg Avg Mder Alowd Amt Avg Mdcr Pymt Amt Avg Mder tdzd_Amt Total Charge Total Allowed Totalpaid | [ Avg_Sbmtd_Chrg .
1002001785 Orthoped 20550 Injections N ) 13 17 1 $123.00 $a3.95 $0.34 172 209000 %715 51578
1003001785 Orthoped 20610 AspiratiorlN 3 13 18 17 $73.34 $49.06 $26.74 $3560 493092 89028 66132 .
1003001785 Orthoped 20610 AspirationN o 148 213 206 $283.15 $63.45 4536 145 6031095 1351485 566168 4 AV9-Mdor_Alowd_Amt h
1003001785 Orthoped 27236 Open treaN 3 20 20 20 $2,552.00 $1,181.59 $907.28 $95745 51,0000 2363180 1854560
1003001785 Orthoped 27245 Surgical triN F 20 20 20 $2,889.70 $1,213.67 $957.60 $1,024.13  57,734.00 2427340 13,152.00 4 Avg_Mdcr_Pymt_Amt s
1003001785 Orthoped 29824 Partial rerN 3 12 $1,408.00 $281.14 S192.78 $13980 168900  2,893.68
1003001785 Orthoped 29826 Shaving ofN 3 $381.00 $175.45 $14027 $143.00 457200 2,105.40
1003001785 Orthoped 29827 Repair of {N 3 $2,243.00 $1,039.16 $830.79 $855.35  24673.00 1143076
1003001785 Orthoped 64721 Release a(N 3 $919.38 $37.12 $258.45 $27050 1920698 686952
1003001785 Orthoped 73030 X-ray of stN (] $65.00 $27.80 $19.99 $22.42  5,655.00 2,418.60

35

SECRETS ONLY A RETIRED EXPERT WOU

t make significant use of the E&M codes, income can be
uring, divorce proceedings by “downcoding,” i.e.,

9/15/2023
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YOUR EYE ON THE PRODUCER PRICE INDE

FRED -~/ — Producer Price Index by Commodity: Heaith Care Services: Physician Care
.5

Index Mar 2009=100
= =1 =

Source: U.S. Bureau of Labor Statistics

THE INTERVIEW CHAPTER

| and interventional specialties, it is important to determine
are being done. Although not all users of an ASC will
hly advantageous for a gastroenterologist, ophthal
ave an ownership interest in an ASC and d

9/15/2023
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Medicare
National
Distribution

0.26%
9.42%
61.89%
27.14%
1.28%
100.00%

0.01%
3.29%
89.24%
7.46%
0.01%
100.00%

1.61%
93.94%
4.45%

100.00%

Joint
replacement

1.90%
97.55%
0.54%

100.00%

0.06%
96.53%
3.41%

100.00%

Dr3

Dr4

Hand & | Sports Med

uppr
extremity

20.60%
79.40%

100.00%

1.56%
96.28%
217%

100.00%

Dr5
Hand &
uppr
extremity

0.66%
86.57%
12.77%

100.00%

& ESTABLISHED PATIENTS BY PROVIDER T
T T T

ubtotal Established

2
680
18,468
1,544
20,694
190
8,294
134
8,618

29,312

0.01%
2.32%
63.00%
5.27%
70.60%
0.65%
28.30%
0.46%
29.40%

100.00%

234
13,676
648
14,558
100
6,746
100
6,946

21,504

2

446
4,792
896
6,136

90

0.00%
1.61%
93.94%
4.45%
100.00%
1.44%
97.12%
1.44%

100.00%

0.03%
7.27%
78.10%
14.60%

9/15/2023
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TICE SERVICE DISTRIBUTION

Leg, Ankle

T —

2,224
1,188
212
1,522
10
1,370
452
10,880
242
8,740
20,694
8,618
1,798
218
26,308
314
1,386
422
528
46,204

10,464

143,794

1.55%
0.83%
0.15%
1.06%
0.01%
0.95%
0.31%
7.57%
0.17%
6.08%
14.39%
5.99%
1.25%
0.15%
18.30%
0.22%
0.96%
0.29%
0.37%
32.13%

7.28%

100.00%

1,989,500
139,100
52,100
893,900
5,100
687,400
69,800
863,900
133,100
5,100
1,960,400
1,184,000
8,600
346,500
844,800
164,200
586,100
461,100
320,100
437,400

536,400

11,688,500

mm

17.02%
1.19%
0.45%
7.65%
0.04%
5.88%
0.60%
7.39%
1.14%
0.04%

16.77%

10.13%
0.07%
2.96%
7.23%
1.40%
5.01%
3.94%
2.74%
3.74%

4.59%

100.00%

This is how | “see t
trees.” With 100
codes in use,
summarized

ICIAN SERVICE DISTRIBUTION

[ [ orion [ basen

‘Arthroscopy

Pelvis,

Thigh, Knee
Upper Arm, Elbow

Office lew

164,400
1,200
900
14,300
3,200 o
600 [
6,700 5,000
36,400 127,000
19,100 45,500
700 500
140,100 340,800

72,700 239,900
2,400 2,500
283,600 50,900
63,000 123,600
2,300 27,300
2,400 [¢]
201,400 45,100
8,000 5,900
11,100 45,200
95,900 117,800
1,130,400 1,758,500

19,900
53,500
8,000
471,000
1,800
413,600
4,700
195,100
14,400
2,700
362,800

256,200
800
6,200
197,800
11,800
410,900
8,600
181,100
84,500
104,000
2,809,400

926,400
1,400
5,600
1,600

100
16,600
124,300
17,300
-300
276,900

239,500
600

[
120,600
86,800
2,200
176,000
22,600
26,400
63,900
2,108,500

34,100
31,300
4,000
211,300

187,700
13,000
139,000
8,400
500
262,000

161,200
2,100

114,100
8,800
99,500

[¢]

47,300
54,400
136,400
1,515,100

296,300
47,400
17,300

183,200

100
85,400
23,800

242,100

28,400
1,000
577,800

214,500
200
5,800
225,700
27,200
71,100
30,000
55,200
215,800
18,400
2,366,700

22
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[CIAN ASSISTANT SERVICE DISTRIBUTION

Category | PAI|  PA2]  PA3[  PA4|  PAS|  AlPAs| AIIMD: ]
700 105,400 5300 176,900 8,100 296300 1,693,200
800 2,500 15,000 900 29,100 47,400 91,700
2,100 7,200 1,600 5,400 17,300 34,800
14900 81,200 83,800 183,200 710,700

100 100 5,000

46,500 38,800 85,400 602,000
B 9,200 4,800 23,800 46,000
[ Injections | 17,600 19,700 242,100 621,800
[foAs ]

Leg, Ankle 1,500 4,900 28,400 104,700

[offe ] 300 200 100 300 1,000 4100

Offi it Established

_ 135900 140,600 69,200 136100 95900 577,800 1,382,600
36900 58700 24300 12,900 81700 214,500 969,500
lother | 100 0 0 200 8,400

Pelvis, Hi 2,300 3,100 400 5,800 340,700

58100 36300 61,800 16600 52,800 225,700 619,100
[ Shovlder | 3,00 4,000 2,000 14,000 4,200 27,200 137,000
lGrm ] 500 7000 63,100 0 8,100 71100 515,000

5,400 200 22,400 0 30,000 431,100
35,000 1,500 13,200 55,200 264,900
[ 78600 45,600 2500 86800 2,400 215,800 221,600
5,000 900 2,600 1,300 8,600 18,400 518,000

412,500 501,100 439,200 552,000 461,700 2,366,700 9,321,900

[CIAN ASSISTANTS- POST-OP VISITS

WORK  FACILITY|GLOB PRE INTRA  POST

HCPCS MOD DESCRIPTION RVU TOTAL |DAYS OP OP OP
27130 Total hip arthroplasty 19.6 37.9 | ; 0.69 0.21
27132 Total hip arthroplasty 25.69 49.24 , 0.69 0.21
27134 Revise hip joint replacement 30.28 56.15 | : 0.69 0.21
27137 Revise hip joint replacement 227 43.22 : 0.69 0.21
27138 Revise hip joint replacement 23.7 449 ; 0.69 0.21
27140 Transplant femur ridge 12.78 26.36 | : 0.69 0.21

ul of folks o

23



RVU CALCULATOR (2021)

://CHIPSBLOG.PCC.COM/FREE-2023-RVU-CALCULATOR - CURRENT VERSION

Erercer Yous, Description [NCTIC Nofzrec mp I oy mrm To 1! v;‘:’us Work N«::azcctw TCpesUnit | TCPE | o voinee | nbil | Rateperivid) TEPapmenis
|Codes Below Units RVU PERVU RVU RVUs % Valid RvUs PERVUs RVUs
Units Payments Expense
29888‘ 60K y 14.300 11.840 2.700 28.84 60 1,730.40 99,800 858.00 710.40 - - 162.00 1,730.40 57.67 -
5471& 70|Revise ulnar nerve at elbow 7.260 9.010 1430 17.7 70 1,239.00 63,000 508.20 630.70 # = 100.10 1,239.00 50.85 &t
64721 406|Carpal tunnel surgery 4.970 7.120 0.960 13.05 406 5,298.30 203,900 2,017.82 2,890.72 & = 389.76 5,298.30 38.48 &
64831 24|Repair of digit nerve 9.160 9.580 1.620 20.36 24 488.64 32,700 219.84 229.92 = 2 38.88 488.64 66.92 o
73030 2,818|X-ray exam of shoulder 0.180 0.800 0.020 1 2,818 2,818.00 83,700 507.24 2,254.40 0.72 2,028.96 56.36 2,818.00 29.70 60,2640
73080 1,494 |X-ray exam of elbow 0.170 0.750 0.020 0.94 1,454 1,404.36 45,100 253.98 1,120.50 0.68 1,015.92 29.88 1,404.36 3211 32,625.53
73110 3,086|X-ray exam of wrist 0.170 0.9%0 0.020 118 3,086 3,641.48 104,200 524.62 3,055.14 0.92 2,839.12 61.72 3,641.48 28.61 81,240.68]
73130 2,638 |X-ray exam of hand 0.170 0.370 0.020 1.06 2,638 2,796.28 86,100 448.46 2,295.06 0.80 2,110.40 52.76 2,796.28 20.79 64,981.13]
73140 1,154|X-ray exam of finger(s) 0.130 0.940 0.020 109 1,154 1,257.86 36,600 150.02 1,084.76 0.88 1,015.52 23.08 1,257.86 29.10 29,548.62
73564 3,040|X-ray exam knee 4 or more 0.220 1.100 0.020 134 3,040 4,073.60 108,000 668.80 3,344.00 101 3,070.40 60.80 4,073.60 26.51 81.402.99
73610 912|X-ray exam of ankle 0.170 0.880 0.020 1.07 912 975.84 25,700 155.04 802.56 0.81 738.72 18.24 975.84 26.34 19.455 14
73630 638|X-ray exam of foot 0.170 0.810 0.020 1 638 638.00 20,200 108.46 516.78 0.75 478.50 12.76 638.00 31.66 15,150.00}
95203 65,746/ Office o/p new low 30-44 min 1.600 1510 0.150 326 6,746  21,991.96 940,700 10,793.60  10,186.46 - 5 101190  21,991.96 .77 E
99213 13,676/ Office o/p est low 20-29 min 1.300 1.250 0.100 2.65 13,676 36,241.40 1,273,300 17,778.80 17,095.00 - - 1,367.60 36,241.40 35.13 -
99214 Office o/p est mod 30-39 min 1.920 1700 0.140 3.76 648 2,436.48 96,800 1,244.16 1,101.60 = = 90.72 2,436.48 39.73 E
99243 156|Office consultation 1.880 1.460 0.150 3.49 156 544.44 26,500 293.28 227.76 # ad 23.40 544.44 48.67 E:
200,117 8,570,400 83,204 104,936 29 16,037 11,977 200,117 466,305
42.83 29.08]
Total Valid RVU Payments. All TC Pmts. 8,570,400
466,305 Al TC peRVUs
y to Technical Ce 16,037 466,300
Total Valid RVU Payments, Excluding Technical Component 8,104,100
Total Valid RVU Payments, Excluding Technical Component 8,104,100 Total Valid Work RVUs 83,204
Total valid RvUs, Excluding Technical Component 184,079 Payment Rate per RVU, Excluding Technical Compenent 24.03
Payment Rate per RVU, Excluding Technical Component C ion, All Phy

PENSATION SUMMARY

ayments were $10,701,100, from which the TC peRVU payments
subtracted, to arrive at Total Valid RVU Payments, Excluding
10,063,400. Total non-TC RVUs are 257,31 3, resulting
RVU. This rate is then multiplied by the wRVUs of
f total provider compensation of $4,584,

sicians were 200,117 a

9/15/2023
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i
1 Totall  PAs| TC&Other| Physician| . .
Revenves = . = In a divorce valuation, | wo

CPT® & HCPCS break this practice down i
GIELIEY 8104100 three component P&Ls. Thi
Physician A 1,963,900 1,963,900 practice received $750k
Technical Component 637,700 637,700 bonuses from Medlcqre
Other (Orthotics, Injectables, Misc) 982,900 982,900 joint venture with its ho
CPT® & HCPCS Total 11,688,600 1,963,900 1620600 8104100 gchieving clinical exc

750,000 750,000 o Some part of that
12438600 1,963,900 2,370,600 8104100 gllocated to phy

compensation
Physician wRVU Compensation 3,663,100 3,663,100

Physician Asst Actual Compensation 750,000 750,000

Physician Share of Incentives 375,000 375,000
X-Ray Technicians 200,000 200,000
Other Compensation 3,272,808 549,900 453,800 2,269,100

Insurance & Fringe Benefits 1,577,182 260,000 130,800 1,186,400

Medical Supplies 500,000 58,900 300,000 141,100
Occupancy 400,000 125,000 100,000 175,000
General & Admin 584,430 98,200 129,600 356,600

11,322,520 1,842,000 1,689,200 7,791,300

Net Income/Cashflow 1,116,080 121,900 681,400 312,800

WRAP-UP
_ “" Bear in mind the $1,116,100 i
etfowtPeor |

Cashflow (Profif) 1,116,100  $375,000 of the Medicare i

i, $312,800 of profi from

g o
= _ contribute $1,440,80

1% egpectively, fo h

4288200 THIS model is

Value of Accounts Receivable 1,216,800

Fixed Assets (not shown) 250,000

Intangible (residual) 2,821,400

L
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MATOLOGY - MEDICARE TOP PROCEDURE
S BY CHARGES

e o
Mohs 1 stage h/n/hf/g 12.68%
m Established patient office visit 9.13%
Destruct premalignant lesion 7.01%

Tangential bx (biopsy) skin single lesion 5.60%

m Established patient office visit 5.51%

Mohs additional stage 4.70%
Tissue exam by pathologist 4.16%
Destruct benign lesion 1-14 cm 3.95%
Destruct premalignant les 2-14 3.54%
m Complex repair f/c/c/m/n/ax/g/h/f 3.17%
I

59.45%

9/15/2023
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ATOLOGY — SAMPLE PRACTICE
T ] N N N G
2

0.42% 1.42% 2.02% 2.74% 0.67% 0.49%
15.09% 14.80% 18.18% 20.55% 15.44% 7.58%
60.41% 75.43% 78.79% 65.75% 63.76% 90.95%
23.84% 8.35% 1.01% 10.96% 20.13% 0.98%

0.25% 0.00% 0.00% 0.00% 0.00% 0.00

100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

TROENTEROLOGY - MEDICARE TOP
EDURE CODES BY CHARGES

[Procedure_[Doscripion = o]
m Removal of polyps or growths of large bowel using endoscope 16.53%
Biopsy of esophagus, stomach, upper sm bowel w/ endoscope 16.04%
45380 Biopsy of large bowel using an endoscope 15.58%
Established patient office visit 5.89%
45378 Diagnostic exam of large bowel with endoscope 3.72%
Established patient office visit 3.54%
99204 New patient office visit 3.02%
Subsequent hospital inpatient care 2.94%
m Colorectal cancer screening; colonoscopy 2.75%
Esophagogastroduodenoscopy 2.59%
Initial hospital inpatient care 2.10%
Initial hospital inpatient care 1.85%
m Colorectal cancer screening, non-high risk 1.83%
New patient office visit 1.37%
Total 79.75%
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THALMOLOGY - MEDICARE TOP
EDURE CODES BY CHARGES

Procedurs | Descr [ porcnt

66984 Extracapsular cataract removal, insert intraocular lens, without 16.80%
endoscopic cyclophotocoagulation

66982 Extracapsular cataract removal complex, insert intraocular lens, without 8.36%
endoscopic cyclophotocoagulation

After cataract laser surgery 7.01%

Eylea* 3.79%
m Comprehensive eye exam, established patient 2.77%
Removal of membrane from the retina 2.72%
Eye exam new patient 2.57%
m Removal of excessive skin/fat-upper eyelid (Blepharoplasty) 2.44%
Insertion of eye fluid drainage device 2.23%
m Laser repair-improve eye fluid flow, 2.18%
Injection eye drug* 1.99%
m Eye exam, establish patient 1.84%
I

Total 54.70%

T e e e e
15618 5244800  2476% 2,188,100 22.59%
Eylea Injection 2,482 3,464200  16.36% 1,953,700 20.17%
1,460 2,743,200  12.95% 1,111,900 11.48%
Frames, Lenses 23992 2,257,400  10.66% 1,517,100 15.66%
3152 1,258800  594% 508,400 5.25% An Ophihalmology group
5685 1,245,400 5.88% 525,200 5.42% A .

5411 827,000  391% 253,200 261% a compllccﬂed beqsf, witl
[OZEET e 14,583 563,600 2.66% 228,900 2.36% . . B

Injection of Drugs 1367 532,300 251% 168,100 1.74% different specmltles and
1,146 442,100 2.09% 6,200 0.06%

447 373000 176% 177,600 1.83% to boot. If you can’t se
CITA I 7490 308700 146% 287300 297%
o .
194 266200 1.26% 111,400 1.15% various sources of inc
98 261000 120% 113200 1a7%
Visual Field Examination 877 209,400 0.99% 51,300 0.53% you Wi" hCIVG a tou
443 197200 088% 62800 06%%
Blepharoplasty 72 173,400 0.82% 55,400 0.57% H
Eye Exam with Photos 978 169,700 0.80% 54,500 0.56% segregqﬂng rea
Office Visit New 493 165100  078% 70,600 073% x
Surgery, Refina 97 135600 0.64% 63,900 0.66% compenscho
68 82300  03% 4550  0a7%
urgery, Other 194 57,100 0.27% 27,200 0.28%
Routine Ophthalmological Exam 475 54400  026% 26,700 0.28%
Eye Ulirasound 340 42,700 0.20% 11,500 0.12%

281 28,700 0.14% 18,500 0.19%
Special Eye Evaluation 300 23,000 0.11% 10,000 0.10%
51 14,300 0.07% 2,800 0.03%
119 11,900 0.06% 11,500 0.12%
218 11,800 0.06% 8,100 0.08%

Juvederm Injec 13 10,400 0.05% 10,400 0.11%
tting Of Contact Lens, Ocular Surface 49 7,700 0.04% 1,800 0.02%
ase

Eye Photography 52 4,000 0.02% 1,300 0.01%
% 3600 oo 1800 00

88,583 21,180,100  100.00% 9,685,900 100.00%

56
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~ E%

(] is Pm to
your insurance company pay you for the privilege

RER MARKETS
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ER MARKETS

hare of Large Group Market, Least Concentrated

38%

ANCE COVERAGE TYPE
e R 2 o s o a8 2 i s

4.9%

Virginia ~ 13.8%  4.2% 36.1%  4.8% 155% 14.9%  4.0% 6.8% 100% Indiana 59% 27% 40.2% 213%  16.0% 1.0% 8.1%

113%  4.3% 30.5%  6.1% 194% 163%  21%  10.1% 100% oW (iT105 M 7% G 2:6. . Mo 7 M2 G - M1 6 0. M 0 50 Giaza

2%  23% 209%  47% 28.9% 120%  59%  122% 100%  Kansas 158% 41% 327% 60% 154%  149%  1.9% 9.3%

7.3% 2.8% 27.9% 6.1% 24.0% 18.2% 1.7% 11.9% 100% Kentucky 82% 22% 31.4% 4.5% 30.3% 16.2% 1.3% 5.9%
96%  30% 267%  57% 27.9% 161%  1.6% 9.5% 100% Louisiana 96% 44% 232% 50% 339% 14.4% 1.6% 8.0%

7 9 9 9, 9 9 9 9 9
257%  57% 185%  6.6% 250% 11.1%  0.8% 6.7% 100% Maine 145% 39% 293% 67% 199%  18.9% 1.4% 5.5%

Maryland 16.9% 47% 31.0% 57%  204%  13.3% 1.9% 6.1% 100%
12.0% 49% 32.8% 72% 191% 13.5% 2.3% 8.2% 100%

Massachusetts 17.0% 30.6% 6.1%  23.6% 13.6%

9.5% 3.9% 35.3% 59% 241% 15.0% 0.7% 5.5% 100%

15.9% 26.7% 51%  24.7% 16.7%

71% 27% 36.1% 6.5% 21.7% 18.6% 1.3% 6.0% 100%

13.1% 36.5% 5.6% 18.9% 15.6%

54.6% 71%  15.4% 28% 13.1% 4.4% 0.6% 1.9% 100% 7.8% 28.0% 58%  25.3% 15.3%

10.6% 24% 227% 112% 19.0% 19.2% 1.8% 13.0% 100% 12.5% 34.7% 6.4% 15.3% 17.1%

11.4% 29% 31.4% 6.4% 189% 13.4% 2.3% 13.4% 100% 7.0% 25.7% 93%  22.0% 19.6% 8.9%

37.8% 8.0% 14.5% 3.6% 16.5% 13.0% 3.6% 3.0% 100% 11.9% 40.5% 6.7% 15.0% 14.2% 7.1%

11.2% 49% 30.2% 6.8% 208% 15.4% 1.9% 8.8% 100%

13.9% 23.6% 6.6% 23.0%  15.6% 12.6%

15.0% 4.4%  32.4% 53% 204% 14.7% 0.7% 7.1% 100%

60
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State variation in commercial-to-Medicare Advantage (MA) price ratios for services provided in US hospitals, September Hospital Prices For Co
2022

Plans Are Twice Thos
Medicare Advantage

Commercial=to=MA
price ratio

M 0.98-138

M >138-165

B >165-1.84
[ B >184-214
W >2.14-254
‘ W >2.54-5.10
B Data not included

61

TIONS?

“Can | buy a vowel, Pat?”

62
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