Manage Conflict to Maximize Success

Working Dynamics is a Richmond consulting firm providing
Working Dynamics assessment, development programs and conflict management to

organizations in business, government and nonprofit sectors. Their

mission is to help organizations and their leaders reach new heights

using conflict in its most constructive forms.

The VSCPA In-House CPE & Training Organizational Assessment

Program enhances your workplace with our « Employee feedback surveys

partner, Working Dynamics. ® Focus groups & interviews

Learn to deal with conflict to eliminate costs ¢ Conflict dynamics assessment
like reduced productivity, employee attrition Leadership & Team Skills and

and poor or distracted client service. Behavior Building

Our goal is to help leaders and teams be- e Training & development sessions
come more effective and reduce costs by * Team consulting & facilitation
managing conflict in the workplace. We'll * Conflict dynamics assessment

bring flexible courses and services to your of- & development

fice or location of your choice, including: * Coaching for leaders & employees

® Mediation within the workplace
Methods for Early & Effective Resolution

e Dispute resolution systems

Customize your CPE & training today.

{7 Virginia Society of Simply call or e-mail VSCPA Programs Manager
ertitie ublic
Accountants Lydia Sartori at (804) 612-9425 or Isartori@vscpa.com to book

a course or get more information.

Some of these courses may qualify for CPE credit. Those that do are certified by the National Association of State Boards of Accountancy (NASBA). These events are live, group update programs.
Prerequisites and/or advanced preparation requirements will be noted in detailed course descriptions. For more information regarding refund, complaint, program cancellation or other policies, visit
www.vscpa.com/CPEPolicies or call (800) 341-8189.




